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Scaling Culture and Field Excellence
Through Strategic Workforce Partnership

BACKGROUND

In March 2024, Joe Knows Energy (JKE) launched a
partnership with a leading utility provider to address
critical needs in workforce scalability and field
culture alignment. The engagement was built on two
core objectives: staffing for rapid project growth
and cultivating a high-performance micro-culture
across field teams.

Over the course of 12 months, the relationship
evolved from a tactical staffing effort to a trusted,
strategic alliance—powered by intentional hiring,
structured onboarding, and collaborative leadership
engagement.

Together, JKE and the client have laid a foundation
for scalable field excellence, cultural consistency,
and future-ready workforce development.




CHALLENGES

Field operations often face numerous complexities, particularly as
organizations grow and evolve. This utility's journey was no exception.
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With project volume increasing quickly, the utility needed to grow its
field inspection team. But growth wasn't just about quantity—it required
high-quality hires who could integrate quickly and align with operational
expectations.

While the client had a strong overarching structure, there was
inconsistency in how culture and performance standards showed up
across field teams. A lack of early alignment during onboarding
sometimes created friction, confusion, or underperformance in the field.

Field teams, leadership, and staffing vendors often operated in silos.
Misalignment in expectations and a reactive approach to performance
management slowed down progress and diluted accountability.




SOLUTIONS

To overcome these challenges, JKE implemented a set of intentional
strategies focused on people, process, and culture. By aligning
recruiting, onboarding, and communication with the client's evolving
needs, JKE helped transform field operations into a more scalable and
consistent system.

STRATEGIC HIRING, NOT JUST STAFFING

JKE took a consultative approach to talent acquisition—one that treated each hire as a strategic
investment. The recruitment process emphasized both technical qualifications and cultural
alignment with the client’s field operations.

JKE implemented a multi-step interview process that included video screening, behavior-based
assessments, and most critically, direct involvement from client supervisors. This allowed field
leaders to evaluate candidates in real time and ensure they understood the demands and
expectations of the role. As one client supervisor noted, “The interview process we have now is
a game-changer. It allows us to assess candidates face-to-face, ensuring they meet our
requirements before stepping into the field.”

This collaborative approach eliminated common mismatches in field readiness and dramatically
reduced the risk of early-stage turnover. It also gave the client confidence that new team
members would be productive from day one—able to contribute, adapt, and represent the client's
standards with professionalism.

Over time, this system not only built a stronger team but also positioned the client to take on
additional projects without compromising quality or culture.
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HIGH-IMPACT
ONBOARDING

Before entering the field, all inspectors were trained on
client-specific expectations, safety protocols, and
project milestones. This eliminated guesswork and
created clarity from day one. “UKE did a good job
understanding our needs and setting the culture so that
when inspectors arrived, they knew what to expect and
were ready to work.”

WEEKLY FEEDBACK
LOOPS

To strengthen collaboration, JKE implemented weekly
structured check-ins with client leadership and
supervisors. These sessions helped resolve field-level
issues proactively and build trust across teams.

SWIFT RESPONSE
TO ISSUES

When a behavioral issue arose, JKE addressed it
immediately—removing the individual and updating
policies to include stronger cultural safeguards in
contracts. Their fast, professional response reinforced
their commitment to excellence and accountability.

FUTURE-READY
TALENT PIPELINE

As the complexity of projects increased, JKE proactively
refined their workforce strategy to ensure the right skill
sets were in place. From technical proficiency to team
dynamics, JKE helped the client stay ahead of emerging
demands.




RESULTS

This partnership between Joe Knows Energy and the utility client produced
measurable, transformative results across multiple areas of field
operations. The intentional focus on hiring, onboarding, communication,
and continuous improvement created lasting impacts that extended far
beyond the initial goals of staffing and integration.

A Reliable, High-
Performing Workforce

Cultural Consistency
Across the Field

Improved Communication
and Alignment

Improved Communication
and Alignment

With JKE's strategic hiring process in place, the client was able to
confidently expand project capacity while maintaining high
standards. Inspectors arrived field-ready, aligned with
expectations, and prepared to perform from day one. This
increased efficiency in onboarding and reduced the number of
early-stage turnover or misalignment issues.

Inspectors began contributing to a stronger micro-culture marked
by accountability, professionalism, and teamwork. The intentional
onboarding process and weekly feedback loops ensured that
cultural expectations were clearly communicated, reinforced, and
sustained throughout each project.

Structured weekly check-ins between JKE and client supervisors
fostered proactive problem-solving and cross-functional
transparency. These regular touchpoints surfaced challenges
early, built stronger relationships, and established a rhythm of
accountability and continuous improvement.

When challenges did arise, JKE responded quickly and
professionally, helping preserve the client's operational integrity
and team morale. In one instance, a behavioral issue was resolved
within 24 hours, followed by immediate policy updates to prevent
similar issues in the future.



RESULTS

Category

Hiring Process

Field Readiness

Communication
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Response to Issues

A SCALABLE SYSTEM FOR FUTURE GROWTH

Perhaps most importantly, this partnership positioned
the client for future success. With more complex
projects on the horizon, JKE continued to evolve its
recruitment strategy, offering talent solutions that
matched both the technical and cultural dynamics of
upcoming initiatives.

Before JKE Partnership

Inconsistent, delayed

Unclear expectations

Reactive, siloed

Hit-or-miss

Delayed or unclear

After JKE Partnership

Supervisor-led, culture-
aligned

Inspectors arrive prepared

Weekly check-ins, proactive

Strong alignment and
ownership

Swift, decisive, professional

FROM VENDOR TO STRATEGIC PARTNER

Through consistent delivery, adaptability, and shared
values, JKE transitioned from a staffing solution to a
strategic partner in workforce development. The client
now views JKE not as a vendor, but as an extension of
their leadership team that they can trust to represent
their values and shape the culture of field operations.




CLIENT
FEEDBACK

Throughout the partnership, the client has consistently shared positive
feedback highlighting the tangible impact of JKE's approach. From

improved hiring outcomes to strengthened culture and communication
across the field.

QUOTES FROM THE CLIENT

"The interview process we have now is a game-changer. It allows us to
assess candidates face-to-face, ensuring they meet our requirements before
stepping into the field."

"JKE did a good job understanding our needs and setting the culture so that
when inspectors arrived, they knew what to expect and were ready to work."

"The weekly meetings have really helped us improve transparency and
address concerns before they became larger issues."

"Much more complex projects are coming up, and it's critical that JKE
continues to provide personnel with the right skill sets—and they have been
doing a great job of that."




